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WE are Hiring! 

 

Changing the Chemistry 
(CtC), one of the UK’s leading 
peer support organisations to 
promote diversity of thought 
in the boardroom, is seeking 
a talented individual to 
deliver Phase 2 of CtC’s 
Transition Project. 
 
This is a unique, paid, 3 month 
project – to be delivered 

remotely. 
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The Opportunity 

 

We are seeking a talented, empathetic, individual who is highly organised and who 
passionately believes in CtC’s purpose and objectives – ideally an existing CtC member - to 

step into this role of co-ordinating the work of the organisation for 3 months, in the first 

instance (from the end of March to the end of June).  

It is a paid role (£1,000 per month), for 7 flexible hours a week, and requires patience, 
organisational skills, good stakeholder engagement (internal and external) and the ability to 
keep everyone on track as we pursue 2 pressing strategies – a new website/member platform 

and an adjusted leadership model – as well as the acquisition of funding for both of these 

strategies. 

You will be expected to work with our volunteers to develop and oversee the smooth delivery 
of our BAU activities within our communities to enhance and impact positively on diversity of 
thought on boards and the need to ensure CtC maximises opportunities available to our 

members and external stakeholders - delivering the right services, at the right time, in the 
right way, within the resources which are available.  Ensuring the services provided by CtC 

remain true to our values: Courage, Tenacity, and Credibility.   

In particular, you will work closely with the CtC Leadership Team (working closely with our 
President, Dr Helen Wright, President-elect, Julie-Anne Jamieson and the Chair of our Board 

of Trustees, Neil Stevenson) and you will have regular contact with CtC’s volunteers. 

The successful candidate will receive a hand-over from CtC member, Debbie Atkins, who has 

delivered Phase 1 of our Transition Project since, February 2021.   

This is a tremendous opportunity for someone to enhance their leadership skills, co-ordinating 

a talented group of members with the opportunity to deepen their understanding of the 
benefits of diversity of thought in the boardroom and specifically to work with the President 

and Leadership Team in order to drive CtC forward.   
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The tasks will include: 

1. Running the weekly 8am – 8.30am zoom call for CtC volunteers 

2. Establishing effective communication between yourself and the President and key 
volunteer groups, ensuring our members / volunteers feel supported, governance 

(including our Code of Conduct) is adhered to, key messages are shared, and 

opportunities are embraced 

3. Being the point of contact for, and co-ordinating the delivery of, our income generating 
activities and liaising with the Treasurer to ensure invoices are issued in a timely 

manner 

a. This includes CtC’s Affiliate members 

b. You will also liaise directly with other stakeholders enabling you to increase 

your social capital and to gain valuable access to current D&I thinking and 

experience 

4. You will play a key role in the development of new opportunities and resources 

(including the migration to a new member platform and co-ordinating grant funding 

requests)  

5. Being the point of contact for external suppliers and where necessary connecting them 

with the appropriate lead volunteer 

6. Monitoring our annual KPIs, and in collaboration with the President, reporting to the 

Board of Trustees 

7. Making recommendations to CtC’s operating model. 

 

What you'll need to be successful 

 

You will bring a curious and inclusive mindset to identify opportunities to develop and 
improve and influence outcomes. 
 

You will have a proven track record of excellent organisational skills and will be able to 
evidence an ability to support, encourage and manage services in a complex environment, 
especially an understanding of what it means to work with volunteers in a flat structure. 

 
You will have first-class communication and influencing skills with a proven track record of 
building engagement and achieving results through collaborative working with the added 

ability to motivate and inspire people to deliver their best. 

You will also be able to demonstrate your experience of driving strong operational 
performance, working collaboratively with stakeholders at all levels and a good 

understanding of governance, or a willingness to learn (if you have experience of working 

within a volunteer environment that will be an advantage).   

 
How to Apply 

 

If you believe you possess the required skills and attributes to help us deliver Stage 2 of our 
Transition Project and you have the time to devote to this project, we would love to hear 

from you.   
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To apply for this unique and exciting opportunity, please send your CV together with a 
covering letter (no more than 2 sides of A4) outlining your reasons for wishing to take this 

on and what you feel you would bring to this role.  Please email this to: 

debbie.atkins@changingthechemistry.org  by Midnight on Monday 14th February 2022. 

As part of the application process you will have an informal zoom call with Debbie Atkins, 
and short listed candidates will be invited to interview with the President and President-
elect.  These interviews will take place at a mutually convenient time on 25th – 28th February 

2022.   

If you have any questions about this role, and the application process, please feel free to 
contact Debbie Atkins – e: debbie.atkins@changingthechemistry.org – or Helen Wright – e: 

helen.wright@changingthechemistry.org  

Information about CtC: 

About Changing the Chemistry 

Our purpose: Changing the Chemistry's Purpose and Values 

CtC’s objectives: 

CtC is established for charitable purposes only, and in particular the promotion of equality and 
diversity by: 

1. promoting diversity on governing bodies of all organisations in the public, private and third 
sectors 

2. supporting people from under-represented populations in obtaining positions on governing 
bodies 

3. supporting governing bodies in recruiting members from under-represented groups 

Changing the Chemistry (CtC) was established in 2011, proudly emerging from a women’s event 
‘Inspiring Women Leaders – Dare We?’ to help people from diverse backgrounds secure board roles 
and to advise boards on how to improve the diversity of their boards. From the start, CtC recognised 
and celebrated a myriad of other important types of diversity and embraced this through the charity’s 
philosophy of promoting diversity of thought (identity, cognitive and experiential). In 2015, CtC 
became a Scottish Incorporated Charitable Organisation (SCIO). 

Changing the Chemistry’s aim is to build and develop a truly diverse community of people who, 

together through peer-to-peer support, can establish and deepen their board readiness and 
contribute to organisations by helping boards become more effective and productive. 

Impact:  

• CtC has a membership of over 650 across the UK 

• Over 290 board roles and over 30 chair roles have been filled by members of CtC 
• We have worked with organisations across the public, private and third sectors to improve 

their understanding of diversity of thought and how to mitigate bias.   
• In the last year we have also focused on helping improve ethnicity on boards and held two 

joint events with Black Professionals Scotland 
• All this has been done by our members, all working as volunteers to improve diversity of 

thought in the boardroom. 

mailto:debbie.atkins@changingthechemistry.org
mailto:debbie.atkins@changingthechemistry.org
mailto:helen.wright@changingthechemistry.org
https://changingthechemistry.org/purpose-values/
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About CtC’s 2021/2022 President, Dr Helen Wright 

Dr Helen Wright is a former founding trustee of the CtC board. She has a portfolio of Non-Executive 
board and advisory roles spanning the UK, the Netherlands, Asia and Australia. In addition to chairing 
the British School of Amsterdam, Light Up Learning (SCIO) and ESU Scotland/Young Speakers 
Scotland, her non- executive roles include the Institute and Faculty of Actuaries where she is an 
independent board member. She has recently added another appointment to her portfolio, as non-
executive director on one of the Boards for The Chartered Institute of Public Finance and 
Accountancy (CIPFA). 
  
Helen’s background is in national and international education. She currently recruits, coaches, advises 
and speaks in the field of international educational school leadership, social mobility and equality, and 
is a non-executive and advisory board member on a number of boards across a wide variety of fields, 
including finance, educational-technology start-ups, and charities.  
 


