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Aiming 
for broad  
horizons

Tanya Castell MBE

Got a problem that’s holding your organisation back?  
TFN knows everyone who’s anyone in the third sector – and 
will find someone with the answer you seek. 

Do you have an 
issue for our 
problem page? 
Email tfn@scvo.
org.uk for an 
answer. Call 
SCVO’s information 
service helpline on 
0800 169 0022 for 
a more immediate 
response.

H
aving diversity of thought in the boardroom 
is really important for good decisions – 
research shows that diversity encourages 
innovation, enables problem solving and 
prevents group think. To improve the 
diversity of your charity’s board, there are 

three key aspects to consider.
Firstly, what does the board need? The board should reflect 

on the skills, experience and behaviours required. Are there 
some specific requirements or gaps given the charity’s objects, 
stage of development or a specific challenge ahead? 

Secondly, what recruitment approach to take? If new trustees 
tend to be friends or colleagues of existing board members 
then it’s harder to achieve real diversity. Unconscious bias 
means that we all tend to recruit people like us. Therefore, it is 
important to broaden the search and ensure that an inclusive 
approach is taken. Finding the right trustee does not require 
money but does require effort to reach out in the right way. The 
key steps are:

1. Consider the wording of the job advert/role description – is 
it inclusive? There are a variety of online tools (often free such 
as Gender Decoder) which can identify bias in the wording used.  

2. Focus on where to promote the board vacancy - a number 
of organisations such as Changing the Chemistry (CtC) 
and Women on Boards UK will promote board vacancies 
to their members for free.  Additionally, there may be local 
organisations, communities or networks which might have 
or know individuals with the required interest or experience. 
Consider holding an information event to promote the work of 

the charity, demystify the boardroom and explain the benefit 
of being on a board to attendees (in addition to outlining 
what expertise is sought). Perhaps run a combined trustee 
recruitment event with a number of other charities to share 
any room hire costs?  CtC can help with this.

3. Ensure the selection process is inclusive and seeks to 
minimise the impact of bias from those reviewing potential 
candidates. It is best to involve more than one board member, 
formally assess applicants against the agreed criteria in the 
job description and, ideally, conduct any interviews all on the 
same day. 

Finally, how are new trustees supported? There is no point 
recruiting a diverse candidate without providing them with 
the induction they need to ensure that they are effective in 
the role. Who meets with new trustees? What paperwork 
is provided? Perhaps an existing board member could be 
a buddy to each new trustee to provide advice and answer 
questions during the first year?

Being a charity trustee is a fascinating role and is a great 
opportunity for people to share their expertise and become 
involved with a cause they are passionate about. CtC regularly 
comes across many talented individuals who do not appreciate 
how much they have to offer a board so please reach out and 
ask. 

This month’s solution was provided by Tanya Castell MBE, 
founder of charity Changing the Chemistry (CtC) which is 
working to improve board effectiveness through greater 
diversity of thought (identity, cognitive and experiential)  
in the boardroom. For more information, visit  
www.changingthechemistry.org.

We are a small charity and are 
looking to diversify our board, 
can you help TFN?


