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Dear CtC
We have a newsletter filled with stories and blogs from and about our members. From Q&As with our
founding members, to spotlights on highly engaged members, to members sharing their experiences in
applying for board positions, to Trustees representing CtC at high profile events and hearing praise about
CtC from fellow attendees ... Read on!
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Edinburgh College chair of the board information event - 24th March
CtC Board strategy session
CtC Graduate meetings
The Governance Institute's comments on the top 5 qualities for an NED
CtC members volunteering: thank you Beatrice Devillon-Cohen
CtC board successes
CtC Spotlight series:
1. CtC Founders Spotlight: Jane Richardson
2. CtC Member Spotlight: Fran Van Dijk
CtC member blog: Mary Jane Brouwers - making a difference
CtC Twitter & LinkedIn corner
CtC upcoming events
CtC Knowledge Management
Thank you to members
Useful board related reading materials

As always, please do feedback any comments, suggestions or ideas for the newsletter to
us. Thank you!
CtC Member Communication Team
Courage tenacity Credibility
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Great paid board role information event:
Edinburgh College, in collaboration with
Changing the Chemistry, is running a free
event on the evening of Tuesday 24th March
to encourage more people, particularly
women, to consider applying to be the Chair
of the Board. This is a fantastic opportunity
as Edinburgh College has over 26,000
students from 120 countries delivering over
700 courses and working with more than
2,000 industry partners.

VOLUNTEERING
“Volunteers do not necessarily
have the time; they just have the
heart.”
Is writing your thing? Then please
come and help us with our mini
comms campaigns in which we
would like to showcase the true
diversity among our members. Are
you more of a communications or IT
expert? Great, we would like to start
a proper revamp of the website and
we could use your help. Or perhaps
you could help set up new members
on the platform (quick and easy) or
help with our onboarding team? Are
you a fundraiser then please help us
to find a grant to finance this
overhaul. There are also activities
that occur only a few times a year
such as the organisation of the AGM
and any All Members Meetings we
may have. Nearly all the roles can
be done from home at a time to suit
you with training and documentation
provided - CtC needs your help!!

The event will provide information to potential
applicants including an introduction to
Edinburgh College from the Principal, a view
from one of the College’s board members;
perspectives from a public sector board chair
of what the role entails and information on the
recruitment process from the Public
Appointments Team. There will also be time
to talk informally to the speakers at the end to
learn more. For more information and to book
a place please see the following
link: REGISTER
PS Dundee and Angus College will be
recruiting for new board members shortly and
a board information event is planned for April
20th at their campus so hold the date

As you can see we need very
diverse skills so there is an
opportunity for everyone to
contribute. So don't hesitate, see
how you can help here and ask if
you're not sure - email here.
Going forwards, we're going to
highlight a different volunteer in
each newsletter! Let's start with
thanking Beatrice Devillon-Cohen
for her loyal monthly volunteering for
CTC by uploading and sharing the
monthly results of EasyFundraising
so we can publish them in this
newsletter. We really appreciate it
the effort! Thank you
wholeheartedly, Beatrice! We
already said it, but we're saying it
again: "Volunteers do not
necessarily have the time; they just
have the heart.”
Since joining CtC, Beatrice has
secured her first NED role on the

CtC BOARD STRATEGY SESSION: On
February 13, our board had its strategy
session in Linlithgow. Board members
were all given homework to prepare
beforehand. The board started with a mini
'Insights Discovery' personality analysis
with the fun colour game to warm up and
understand each other better, followed by
intense brainstorming sessions and
conversations on how to evolve the next
refresh of CtC's strategy, and ended the
evening with a lovely dinner.
The next day, Chair Neil Stevenson sent
everyone the agreed upon actions with
their respective deadlines, and thanked
everyone "for courageous and tenacious
conversations and challenge yesterday,
and for building credible ideas to
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continue our impactful work and develop
the mission we care about."

board of Kings College London.

Featured here above are Trustees David
Robinson and Karthik Subramanya working on
one of the 3 walls covered with post-its from the
brainstorming sessions.
Before the meeting, Neil had posted the below
LinkedIn message cajoling CtC members to
chime in if they wanted to.

Former CtC Board member Mary Duffy did just
that with her comment on Neil's post. We truly
LOVE these authentic dialogues as our
community is not about having monologues, but
two-way conversations! As Neil replied: "We
were discussing how to draw on our members
more (our biggest asset - we should be all about
bottom up)."

Easyfundraising:
63 members signed and
£420.13 raised since 1/4/2019, up
£11.77 since the
previous newsletter. Our treasurer
Roger Duerden pointed out that
73% of the total amount was raised
by the top 5 supporters. It’s worth
checking out which businesses
participate in Easyfundraising. You
can buy things like flights,
insurance, hotel rooms etc (both
business and personal) from well
known companies through
Easyfundrasing. Thank you!
Amazon Smile: Although you can
just use your regular Amazon
account details for log in, some
members find that buying through
Amazon Smile is a bit more hassle
because it doesn’t have an app.
There is also an easy way to
bookmark the site on your phone, to
use it almost as you would an app.
The instructions are a little different
for iPhone for Android devices.
For iPhones:
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GRADUATE GROUP MEETINGS



1) MENTAL HEALTH & NEURAL DIVERSITY
Silka Patel posted these Graduate Group
meeting notes from the 19th Feb session in
Glasgow on mental health & neural diversity, run
by Trustee Maria Hamilton & Chair Neil
Stevenson, in the Graduate Group.
Topics:
– lack of policies at a board level
– Build into staff HR reports
– Lack of metrics/reporting
– Education boards – talk about mental health
but the framework & support is not apparent to
help people address mental health issues
– Investors in People – Mental Health is a strand
– Sub-groups for mental health but how do they
feed up the reporting?
– Accountability in line with policy – Third sector
– structure doesn’t support mental health
discussions
– Training for boards on the topic of mental
health: EVOC & some others
– Neural diversity is less talked about at a board
level
– Technology boards – finding new operating
styles eg virtual attendance at meetings/huddle
groups on tech platforms
– Changing the recruitment process. Wording of
applications are being looked at and modified to
help attract. Interview practises, competency
based assessments.
– Peer to peer support within organisationsbuddying at board level
– Creating psychological safe environments to be
able to challenge & question.
– For small organisations/limited funds – provide
case studies & BPs / raising awareness – the
why do this piece …what happens when it goes
wrong / build into away day agenda / call for
board agenda items / reminder on meeting
etiquette.

Open up Safari and load
Amazon Smile through the
unique charity link here.
At the bottom of the screen
you’ll see an icon depicting
an arrow that looks like it’s
trying to get away from a
square. Tap this button — It
is the “Share” icon.
You’ll now have a few
options. The one you want to
tap is “Add to Home
Screen”.
You’ll be asked to choose a
name for the homescreen
icon. Pick something you’ll
remember and save it. When
you’re done it’ll show up on
your homescreen and you’ll
be able to move it around
and put it wherever in your
list of apps you’d like

For Android devices:
Bookmark Amazon Smile through
the unique charity link here in your
mobile Chrome browser, and then
you’re able to create a bookmark
app natively on your android device.
This process is described in more
detail
here: https://www.cnet.com/howto/adding-one-touch-bookmarks-toyour-androids-home-screen/
Amazon donates 0.5% of the sum of
your purchases through this
programme. During the final quarter
of 2020 this amounted to £10.99.
Below a screenshot of what CtC
looks like on Amazon Smile from
one of our Comms team.

Book Recommended – 'Time to Think' by Nancy
Kline

Please think of CtC when
shopping online - It costs you
nothing.

PS - More insights from Neil from the previous
session in Edinburgh in April 2019 can be found
in the documents in the Graduate Group.
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2) ETHICAL BEHAVIOUR IN THE
BOARDROOM
In January, CtC was lucky to have Kevin Dunion
as speaker at the Edinburgh Graduate Group
Meeting. Kevin is the current convenor,
appointed by the Scottish Parliament, of the
Standards Commission for Scotland. The role of
the commission is to encourage high ethical
standards in public life (primarily around local
councils and public bodies) and adjudicate on
breaches of the code. Although public sector
focused, there is huge cross over with the issues
faced in the corporate and charitable sectors.
The work of the Commission is wide, but of
particular interest to CtC was recent work on
bullying and unacceptable behaviour, and
whether board members were confident tackling
this.

What makes a good Non-Executive
Director. According to ICSA's Governance
Institute, the five essential qualities are being a
big picture thinker, governance knowledge,
independent mindset, ambassador potential and
energy and commitment. Read the full blog for
more information here.
Have you completed you assessed which are
your key strengths that you bring to a board - in
the Target Group documents on the membership
platform, you will find the CtC Board Skills Matrix
to help. Remember you only need to have some
of these - no one has them all by a long way!!
Then you will be able to complete your Board
Development Action Plan to help you plan the
next steps of your board journey.

To give a complete picture, Kevin is also a former
Scottish Information Commissioner, Rector of St
Andrew’s University, non-exec on the Scottish
Legal Complaints Commission and Scottish
Natural Heritage, and Chair of Friends of the
Earth International, as well as currently being an
Honorary Professor at Dundee University.
Helen Wright blogged about the informative
session in the CtC All Members community and
shared her own takeaways here.

INFLUENCING OTHERS 'GENERATION EQUAL'
Blog by CtC Trustee Susan Nickalls
Filling in at the last minute to represent CtC, I
joined over a hundred people at Edinburgh’s EICC
on 29 January 2020 for the launch of
#GenerationEqual, the second report from the
First Minister’s National Advisory Council for
Women and Girls (NACWG). It was launched by
the organisation’s chair Louise Macdonald with a
manifesto committed to designing a future where
‘gender inequality is a historical curiosity.’

Firstly a big thank you to all of you,
our members, for your patience with
the website. We know that not all
members can see all the events and
not everyone is receiving
notifications. Our website support is
working on updating some of the
plug-ins which will hopefully sort
this. We will aim to send separate
emails on upcoming events to help
mitigate this although with the
Coronavirus spreading, our intention
is to focus more on calls rather than
meeting in person.

The 3 recommendations of the report are:
* to create a culture of gender equality policymaking in the Scottish Government,
* call for greater accountability and scrutiny of
gender competent policy-making, and
* to create conditions for people-powered policymaking.
In her keynote speech, First Minister, Nicola
Sturgeon, announced that she would implement
the report’s first recommendation by transforming
the government’s Equalities Unit into a standalone
directorate. And Echoing Hillary Clinton’s words
that ‘women’s rights are human rights’, the First
Minister also called for increased vigilance to
make sure gender equality does not go
backwards.

Thank you to James Shoemark for
taking on the lead of the Edinburgh
events team - if you want to help or
have a suggestion of a board related
event we should be running for our

Finally, in various conversations I had with
people, it was nice to hear comments
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(unsolicited, I promise!) about how helpful
they had found Changing the Chemistry to
their board and organisations.

members then please email him or
contact him via the platform.

You can read the report here.

Thank you also to Helen Wright her
ongoing work leading the Catalysts if you have board experience and
have been a member of CtC for
sometime then why not become a
Catalyst to help support new
members of the network and explain
to them how to benefit from CtC and
share how you secured your board
roles. Helen and John Maxwell are
also refreshing CtC's mentoring
offering so if you are interested
please email her.

[Note from the Comms team: Susan posted a
slightly more extensive blog in the All members
community so feel free to engage and share your
insights, Q&A's with her there so we can continue
the conversation!]

CtC MEMBER BLOG by Mary Jane
Brouwers - 25 February 2020
I recently had an interview for a nonexecutive director role. I was excited
about the opportunity and knew that
my experience was an excellent fit.
In addition, it had been made clear
that the Chairman was keen to
diversify the board. And then I
looked at Companies House…

A big thank you to our trustees for
giving up much of a day to
participate in the strategy session
and doing the preparation ahead of
time too.

It was a small board. All the (male)
directors had been in post since the
company’s creation over ten years
previously and they were looking to
appoint one “diverse” candidate.
What a disappointment! I could have
raised my concerns about the board
composition/size with the Executive
Search team running the recruitment
process. I chose not to - I was
happy to be selected for interview. I
could have raised my concerns
during the interview – I chose not to.
I convinced myself that if I was
appointed to the board, I could start
to change it from the inside, but how
slow would that process have been?
In this scenario, wasn’t the “diverse”
candidate being set up to fail?

Interesting board related
reading materials:
We quoted 2 chapters on diversity of the
Addleshaw Goddard February newsletter as it's
well written, but do check it out in its entirety:
PARKER REVIEW UPDATE ON ETHNICITY IN
UK BOARDS:

"The Department of Business, Energy and
Industrial Strategy (BEIS) has published an
update report from The Parker Review on
the issue of the ethnic and cultural diversity
of UK boards. The original Parker Review
was published in October 2017.

When I studied chemistry at school,
I can remember learning about
chain reactions. These are
processes yielding products that
initiate further processes of the
same kind, establishing a selfsustaining sequence.

The original report recommended that there
should be at least one non-white director by
2021 on the boards of FTSE 100
companies, and at least one non-white
director on the boards of FTSE 250
companies by 2024. This update report
shows that 37% of FTSE 100 companies,
and 69% of FTSE 250 companies, do not
currently meet these aspirational targets
and that meeting the targets will be
"challenging" given the current rate of
progress.
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The report sets out the findings of research
undertaken by the Cranfield School of
Management on behalf of the Financial
Reporting Council (FRC) to assess the
current extent and manner of reporting by
the FTSE 350 of ethnic diversity at board
and senior management levels in annual
reports:
 Board diversity policies – the research
found an improvement in quality of board
diversity reporting, albeit that gender
remains the predominant "lens" through
which diversity is reported.

The impact of Changing the
Chemistry could be significantly
increased if we all choose to be a
little more disruptive. If you are
invited to speak at an event do you
question the diversity of the platform
(and the audience) before you
accept? If you are unable to attend
an event would you turn it into a
development opportunity for
somebody who was not on the guest
list? We can all make a difference
by speaking out more. Let’s initiate a
few chain reactions!

 Monitoring of board ethnic diversity –
an increase in monitoring activity was noted
in the FTSE 100 but not the FTSE 250, with
very few FTSE 250 companies reporting
measurable objectives.
Cranfield's report contains the following
conclusions:
 Companies should report on diversity of
culture, geography and nationality
alongside, rather than as a proxy for,
ethnicity.
 Focus is needed on ethnic diversity at
board level as well as in the pipeline.

PS The company I interviewed for
was acquired before the recruitment
process concluded and I regret not
raising my concerns when I had the
chance.

 Issues of diversity should be included in
board evaluations to assert the board's
position that diversity is good for
performance.
 Meritocracy is not the opposite of
diversity – both priorities should go hand in
hand and reporting should reflect that.
The Parker Review Steering Committee
concludes with the following observations:
 It is unacceptable for FTSE 350
companies not to report on the ethnicity of
their boards – a small number of companies
did not respond to the Parker Review
survey.
 Companies should report fully on their
ethnic diversity policies and activities as part
of their Section 172(1) Companies Act 2006
Statement and in compliance with the UK
Corporate Governance Code.
 Executive Recruiters should be much
more proactive in marketing highly talented
ethnic minority candidates.

SPOTLIGHT SERIES

 There should be a developed pool of
high potential ethnic minority leaders and
senior managers as part of a cross-sector
sponsorship/mentoring programme to be

We have 2 Spotlight series:
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sponsored by FTSE 350 CEOs through a
well-structured and facilitated scheme.



The Review also contains "Company
Success Stories" selected to demonstrate a
range of good practices that will make it
easier for organisations to demonstrate
progress towards the Parker Review targets
and a "Directors' Resource Toolkit" which
contains the "key questions" companies
should ask themselves to drive a top down
strategic approach to address BAME
representation. Association publishes



one putting the spotlight on CtC's
founding (board) members which
started last year and
a new series whereby we put the
spotlight on our (other) members.

You can find them posted in the All Members
group and in the Documents section, category
'Spotlight'.
Our 5th CtC Founders Spotlight is an interview
by CtC founding trustee Julie-Anne Jamieson of
founding trustee Jane Richardson.

statement on shareholder priorities
INVESTMENT ASSOCIATION PUBLISHES
STATEMENT ON SHAREHOLDER
PRIORITIES FOR 2020:
The Investment Association (IA) has
published a document setting out
"Shareholder priorities for 2020" in which it
develops its expectations for listed
companies in areas which its members
believe can be critical drivers of long-term
value, including diversity.
(...) The IA will expect companies to look
beyond 33% representation, make greater
efforts to appoint women to senior
leadership positions and address structural
barriers that limit the development of diverse
talent. While gender is a strong indicator of
a company’s approach to diversity,
companies need to look at all aspects of
diversity. With the date for companies to
meet the Parker Review’s target of at least
one director from a minority ethnic
background on every FTSE 100 board by
2021 fast approaching, investors expect
companies to start to make more
disclosures on ethnic diversity to inform
progress here. "

As an appetiser, here's what Jane thinks about
the next big breakthrough in diversity:
"Today’s world is exciting and also challenging.
The older generation is being blamed for many of
the challenges that young people face. (Ok
boomers!) So in my view we need more younger
people on Boards; if we are serious about
change we need to involve them earlier and listen
to their views. We also need them to value a
board position as part of their career
development. Not just something you might do
when you retire! By the way, CtC accepts
members
from 18 and above. Our youngest member is 23!"

------------------------------------------------

HEADHUNTERS ADVICE: HOW TO GET
ON HEADHUNTERS RADAR:

Our first CtC Member Spotlight is on Fran Van
Dijk.

Advice from Karoline Vinsrygg – Head of Board
Practice for the UK at Egon Zehnder
Intrigued? Read more here.

New Board Roles


Cate Nelson-Shaw joined
the board of Dance Base.
Read more about Fran in the Spotlight in the All
Members Community, but to give you a flavour,
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here's what she said when asked what makes
CtC a special organisation:

Liz Taylor became Vice
Chair at Ypeople after
serving already 2.5 years as
a trustee.
Dr Poonam Malik is now a
member of the board of
Skills Development Scotland
Madeleine Kemna was
appointed Vice Chair at Art
in Healthcare where she
was already a trustee.
Wendy Lamin became Vice
Chair of Changing the
Chemistry after serving
already 1,5 y as a trustee.

"CtC started as a curiosity. As said, I thought
there were areas of expertise that I could bring
but initially, I didn’t want to be a board member.
Once I realised there was a board role for me, at
SEPA, I realised how immensely valuable CtC is
and what an amazing group contribute to make it
the phenomenal success it is.
Increasingly, I feel emotionally attached to CtC
and the people I have met here, admire and learn
from. It feels part of my life, not just a network,
more on a personal level. For someone who runs
a small company and who is on her own a lot,
that is gold dust."

Congratulations to all! CtC has now
filled 224 board roles from its
membership - fantastic news!!

CtC Twitter corner
Collectively, we can make our
voices heard!
Diversity of thought: Thank you to
CtC member Perdita Fraser for
flagging!

CtC LinkedIn Corner
IoD Scotland Award Nomination
to John Maxwell in the category
Equality, Diversity & Inclusion

Congratulations on the nomination
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John!
Thanks for volunteering at
Changing the Chemistry and the
shout out to CtC on LinkedIn!

Ethnic diversity:

Members' Event Calendar
We are still working on our website problem
that means that not everyone can see
upcoming member events so please find
hereunder the upcoming March events:

9/3/20202 - 6:15 - 7:15 pm
Target Group (for those seeking NED
roles)
By phone - book here

18/03/2020 - 6:00 - 7:30 pm
London CtC Event - book here
Institute of Directors, London
25/03/2020 - 6:15 - 7:45 pm
Edinburgh CtC March Graduate Group
Meeting
TBC, Edinburgh – HOLD THE DATE

Influencing Others: CtC continues to
collaborate and work with other organisations to
further diversity of thought in the
boardroom. There are more unconscious bias
training workshops scheduled for organisations in
the Scottish agriculture sector and a number of
our members are scheduled to give talks about
board diversity and CtC in the coming
months. We have briefing notes for our
ambassadors so that you have all the current
facts on diversity and CtC. Please email us if you
have been asked to speak about CtC so we can
provide these to you and keep a record of it.
CtC's CEO also spent time talking to those

And ... Congrats, Cate!
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involved with the Edinburgh "Cities Can B"
initiative supporting climate change about CtC's
volunteer peer support network as a possible
model for them to follow!! CEO of Cyrenians was
most complementary about what CtC has
acheived - thanks to all of you.

Last but not least, want a 'look
behind the scenes' and see how our
Twitter stats are doing?

CtC Knowledge Management:
What to find where in the All
Members community?
Did you know that when you log in
and click on the 'Documents' tab
and then 'Category' in the All
Members Community, you can see
our library with useful documents?
You can find a similar 'Document'
Tab in the Graduate and Target
Group with helpful resources.
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Check it out!
One tip: previous conversations in
the All Members group cannot be
searched so we advise you to make
it a habit to log in regularly to join
conversations or help out with/learn
from questions.

USEFUL CtC EMAIL ADDRESSES
Here's a handy overview of the email addresses CtC uses, all @changingthechemistry.org:
* board.vacancy@ - details of roles to share
* success@ - details of you new board appointments
* contact@ - general queries
* events@ - member event ideas/intros
* CtC.volunteer@ - offers of help
* member@ - onboarding queries
* member.setup - platform set-up queries
* technical.support - platform problems or access issues
* member.communication - interesting news articles to share for the newsletter (OR post them
yourself in the All CtC Members group)

Copyright © 2020 Changing the Chemistry, All rights reserved.
You are receiving this email because you opted in via our website.
Our mailing address is:
Changing the Chemistry
3a Dublin Meuse
Edinburgh, Midlothian EH3 6NW
United Kingdom
Add us to your address book

Want to change how you receive these emails?
You can update your preferences or unsubscribe from this list.
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