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CtC Contact

From: CtC Member Communication Team 
<member.communication@changingthechemistry.org>

Sent: 16 December 2019 12:29
To: CtC
Subject: Changing the Chemistry December 2019 Newsletter

 

View this email in your browser  

  

  

 

Dear CtC 

 

We are nearly in the next decade, 2020! Let 2020 be the year that you secure your 

first NED/Trustee role or get that next one you had set your eyes on through the 

power of our CtC network.   

1. Diversity 2019: What was your Most Memorable Moment? 

2. A deeper dive into Neil Stevenson's board journey  

3. Where to start if you're new to CtC and looking for a board role 

4. Call for examples of your board achievements: let's show our impact 

5. CtC volunteering - some urgent areas where we need help 

6. Upcoming events:  London, Graduate Group and Target Group 

7. Member helps Member: Cate Nelson-Shaw and David Robinson 

8. Financial Reporting Council's expectations of Audit committees this year 

9. In competition or in partnership? The power of the CtC network! 

10. CtC All Members community at your disposal 

11. CtC success stories 

As always, please do feedback any comments, suggestions or ideas for the newsletter to 

us.  Thank you! 

 

CtC Member Communication Team 
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Courage tenacity Credibility  
  

 

Most Memorable Moment:  We 

would like to invite you to share with 

us you Most Memorable Moment of 

2019 with regard to diversity. A 

discussion has been started in the 

All Members group already, so click 

on the link and add your thoughts. 

We will be reporting the highlights in 

the next newsletter. 

 

We have included some initial 

thoughts to give you some 

inspiration: 

 

Neil Stevenson: My personal 

highlight was becoming Chair of 

CtC, getting to take on that new role 

with a fantastic board team, ceo, 

and membership so we can 

champion diversity of thought with 

courage, tenacity and credibility (our 

values!).  In my sector I have been 

delighted to see the year-long 

celebrations of 100 years of women 

in law (since legislation changed to 

allow this in 1919), and would 

encourage everyone to read the 

timeline around the inspirational 

women who have changed the face 

of the sector over 100 years (link):  

 

Cate Nelson Shaw: Mine was 

seeing the vast array of diversity in 

the room in Dumfries the other night 

 

Easyfundraising: 63 members 

signed (+0) and £361.90 raised 

since 1/4/2019, up £83.78 since the 

previous newsletter.  

Amazon Smile: you can 

immediately see your own 

contribution. (Remember to register 

and log-in with Amazon Smile to 

make sure a % of your spending on 

Amazon is donated to CtC.) You 

make a difference when donating a 

little something to CtC at no cost ! 

 

We are less than a month away 

from 2020! Think of CtC when you 

do your festive online shopping - 

it costs you nothing. 
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at the SOSE [South of Scotland 

Enterprise] Come on Board 

event…here’s hoping that many of 

them apply! 

 

Wendy Lamin: Some examples 

close to my heart of Most 

Memorable Moments diversity-wise 

are probably some of the ones I 

tweeted out, like the very first female 

Belgian Prime Minister this year 

(interim, but it’s a start), and the first 

female President of the European 

Commission, Ursula von der Leyen. 

Read on here. 

 

Madeleine Kemna: My most 

memorable moment occurred 

recently; on 3 December parliament 

in the Netherlands, my country of 

birth, accepted a law that stipulates 

that 30% of board members of listed 

companies should be female. If this 

is not the case, any new 

appointment of a male board 

member will automatically become 

void until the quota has been 

reached. Read on here. 
 

  

MEMBER HELPS MEMBER:  

Mentor David Robinson and mentee 

Cate Nelson Shaw 

Cate (mentee) says: Looking to 

perform even better in my role and 

to develop my career, I thought 

about the possibility of Executive 

Coaching and reached out to the 

CtC network to see if there may be 

anyone interested in having an initial 

discussion. David very kindly 

A deeper dive into Neil 

Stevenson's board journey:  Our 

Chair Neil Stevenson recently 

shared his board journey and tips 

and advice he picked up along the 

way. He did this both in Glasgow 

and Edinburgh.  

  

His first paid board was for 8 years with 

GDC, the General Dental Council, which 

regulates UK dental professionals. He 

was appointed for a 2nd term after a 

national open competition and stepped up 

as chair of the Remuneration Committee 

in his last 2 years. 

  

Advice: 

- Look at what you can bring to the table 

in terms of diversity & skillset – he was 

appointed as a ‘young’ member 

- Get involved, e.g. take on things like 

audit or remuneration committees – even 

if not your passion, they build skills all 

boards need. 

  

His 2nd paid board position was with the 

ASA, the Advertising Standards Authority, 

the self-regulatory organisation of the UK 

advertising industry, where he sits on the 

Risk and Audit Committee, and the 

Remuneration Committee. 

  

Advice: 

- Don’t let anyone put you off applying – 

rumours about who a body appoints might 

not be true 

- Prepare, prepare, prepare: he worked 

for 10 h on a 5 minute interview 
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volunteered, not as an executive 

coach but as wise counsel and 

mentor and we have been in regular 

contact for about 18 months now. 

It’s a very informal arrangement, we 

usually meet over lunch every few 

weeks and we have contact in 

between by email and the odd call if 

there’s a particular matter - David is 

extremely generous with his time. 

His support is invaluable and he 

always makes me think and 

approach things differently. He is 

also very honest which I really like 

as I would never learn and develop 

if he didn't feel he could be. He’s 

really helped me believe my myself 

and in my abilities - you know, the 

Imposter Syndrome?! - which is a 

huge boost. So far I have been 

nominated by the Chair of Creative 

Scotland to participate in the 

Scottish Government Board Chair 

Mentoring Scheme as well as 

securing another Board role (to be 

announced in January). Right now I 

feel like I am living my best life and 

David is playing a part in that :)  

David (mentor) says: It has been a 

real pleasure being Cate’s mentor. 

She is bright, articulate, adaptable, a 

good listener and not in the least bit 

defensive. One of the nice things 

about mentoring is that it gives me 

the opportunity to meet interesting 

people, hear about their aspirations 

and the dilemmas they face, and 

presentation 

- Research the board, the industry, the 

business 

- Align your language with the targeted 

business language 

- Be a bit bold, think of the pool you are 

likely to compete with, say something that 

pushes the envelope a bit - you could be 

the wild card candidate! Remember, 

British people are very modest so feel free 

to stand out 

- Have a skill-based (board) CV. 

Remember to give metrics of what you 

have achieved. 

- Prepare for competency based 

questions. Keep a note of project 

successes. 

- Learn about good governance (what 

would you do in case there is a crisis, 

what is the role of audit, etc). 

- Your social media profile will most likely 

be checked 

- Follow-up after a rejection in a positive 

way, you never know. 

  

Throughout the Edinburgh evening, 

members shared their insights and offered 

help with NED CVs for those of us with 

less/no experience. Definitely an evening 

to remember! 
 

 

 

VOLUNTEERING 

“Volunteers are paid in six 
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through gentle probing get to the 

nub of their issues. Whilst my life 

and business experience gained 

over rather a lot of years has often 

very been different from that of my 

mentees, there tend to be parallels I 

can draw on to come up with 

possible solutions to their 

conundrums. Cate has been very 

generous in her assessment of how 

I have helped her but mentoring is 

far from being a one-sided 

transaction. I too get enormous 

satisfaction from seeing my mentees 

face up to and resolve their issues, 

grow in confidence and achieve 

personal and business success. I 

regard the knowledge, experience 

and wisdom we all have as a vast, 

often-untapped, zero-carbon asset 

which can benefit society and the 

economy. It’s wasteful not to share 

it, so I am a great fan of mentoring. 

 

  

  

Apply to the new Board of South 

of Scotland Enterprise (SOSE): 

Thank you - You all did a great job 

promoting the 2 Board Information 

events for this new public body 

which is recruiting up to six board 

members currently. Thanks also to 

our CtC Ambassadors: Kirsty 

Darwent, Martha Walsh, Poonam 

Malik and Cate Nelson-Shaw. 

 

figures... S-M-I-L-E-S." 

~Gayla LeMaire 

 

This month's urgent volunteering 

request is to help out with 

 

1. Board vacancies: collating board 

vacancies for the benefit of the 

members - the work is shared 

between 3-4 in the team in turn to 

produce the fortnightly update so the 

time commitment is small.  Please 

email the board vacancy team led 

by Ann Dougan here.   

 

 

 

2. Membership onboarding: 

helping with the membership 

onboarding team - this is usually 15-

20 minutes a week and involves 

matching people interested in joining 

to our CtC introducers.  Please 

email the membership onboarding 

team led by Elaine Crichton here. 

 

Please do see how you can help 

here and do ask if you're not sure - 

email here. 
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CtC has also run 4 free workshops 

in 2 days, in Dumfries and 

Galashiels, to help people with their 

application to join the board of 

SOSE. On both days we had about 

25 participants. We would like to 

thank Anna Davis, Gillian Watson, 

Mary Jane Brouwers and Tanya 

Castell who hosted the workshops 

for CtC. Application for a role on the 

board of  SOSE is possible until 10 

January by clicking here. It doesn't 

matter if you were unable to attend 

any of the events.  Other members 

can help you with your application if 

need be (email us). 

 

  

 

 

SPECIAL MESSAGE to our 

GRADUATE group members (for 

those with NED roles) ! 

 

For those CtC members who already 

have a board appointment, the 

Graduate Group offers the 

opportunity to meet other non exec 

peers, to discuss common 

challenges facing boards, how to 

maximise diversity of thought and 

career development as a 

NED.  Meetings are monthly, and 

alternate between Edinburgh and 

Glasgow (with a dial-in option often 

available). You can request to join 

via the membership platform. 

  

GRADUATE GROUP DATES – 

2020 – Neil (Stevenson) and Silka 

(Patel) have now agreed diary dates 

for the Graduate Group for 2020. 

Please pop these in your diary now. 

You don’t have to attend them all but 

it keeps the date for when the topics 

are relevant to you. Sessions are 
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CtC Members Irene Grant and David 
Robinson attended the Scottish 
presentation of the report on the 
Hampton-Alexander Review on gender 
diversity. They kindly shared their notes 
with us in the All Members group on the 
CtC platform. If you want to read them 
click here and let us know what you think 
in the comments. 

 

  

 

 

CTC ALL MEMBERS 

COMMUNITY:  As a trustee/board 

member, you can also use the CtC 

platform to make some publicity for 

board related topics you are 

passionate about and think may be 

of interest to your fellow CtC 

members. Ex-CtC Trustee and CtC 

founding member Mary Duffy did 

just that in the All Members Group. 

 

  

 

generally 18:15 to 19:45, with a dial 

in option where possible. 

  

Date (2020) – Location 

Wed 22 January – Edinburgh 

Wed 19 February – Glasgow 

Wed 25 March – Edinburgh 

Wed 22 April – Glasgow 

Wed 27 May – Edinburgh 

Wed 24 June – Glasgow 

Wed 22 July – Edinburgh 

Wed 23 September – Glasgow 

Wed 28 October – Edinburgh 

Wed 25 November – Glasgow 

 

The Graduate Group will also try and 

summarise the main insights of 

events in the Graduate Group 

community. Check out the 

'Documents' tab in the Graduate 

Group. See hereunder e.g. a short 

summary Silka made in the 

Graduate Group about our CtC 

member Fran Van Dijk who came to 

present on the sustainability 

imperative and boards. 

 

Or Neil's summary about stepping up 

and becoming a Chair with CtC 

member Esther Roberton. (See also 
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IMPACT:   You may not like to talk 

about yourself, but CtC needs 

you to put that aside for once. 

Let’s inspire others by 

sharing the stories of the 

difference we make and the 

impact we have!  Members and 

potential grant providers are also 

really keen to hear more about 

how we deliver results.  

  

Do you have a story to share that 

demonstrates the difference you, as 

a member of CtC, have made to the 

board you're on and the impact you 

have had on your organisation? If 

so, we’d really like to hear it. Our 

Strategic Communications Advisory 

Committee (SCAC) is putting 

together a library of our Impact 

Stories and we can't do it without 

you. 

 

We are aware we do have a number 

of asks of our members, but this is a 

chance to shine a light on all the 

terrific things CtC does and to 

demonstrate the impact we 

have.  Cate Nelson Shaw, one of 

the members of the SCAC, would 

love to hear from you. You can 

contact her directly here  or 

on  07947 808948.  

 

  

 

the LinkedIn Corner). 

 

   
 

 

 

If you are interested in joining a 

board then your social capital 

(your network) is an important 

element of what you have to 

offer.  CtC can help you develop 

and extend your network and here 

is an example. 

 

In competition or in 

partnership?  By Martha Walsh 

 

Job-hunting is a tough business: 

time-consuming, stressful, 

frustrating. As you gain experience, 

it can seem – maddeningly - harder 
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We would like to draw your attention 

to the 2019 edition of the Spencer 

Stuart Board Index (see infographic 

above). This annual review of 

governance practice in the largest 

150 companies in the FTSE 

rankings is presented in conjunction 

with similar reports for other 

countries where Spencer Stuart is 

active. Whether you want to get an 

idea about board diversity in the big 

listed firms or are interested in 

remuneration or a comparison 

between British companies and 

those abroad, the report makes for 

interesting reading. 

 

 

to find a job. The competition is 

tough for the few interesting, senior 

jobs in a smallish sector, in a 

smallish city. So competitive, 

indeed, why would you get together 

with two other job-seekers in your 

industry to share tips? 

  

Fortunately, members of Changing 

the Chemistry don’t think like that, 

which is why last month three of us 

met up to discuss our respective 

travails in the job market. Not only is 

it helpful to know – for example – 

which recruiters in your sector are 

active and approachable, it is deeply 

cathartic to share the frustrations we 

experience, but are difficult to share 

more publicly. Was that job really 

open to applications or was there an 

internal candidate lined up all along? 

Why do companies – big ones! – 

find it so hard to respond to 

applications? Why are “talent 

acquisition teams” so reluctant to 

share the merest hint of feedback – 

but cheeky enough to ask you for 

feedback on your experience with 

them? 

  

It’s tough out there, when each role 

has so many applicants. That’s why 

with job-hunting – whether for day 

job or board role – you need 

networks: for solidarity, shared 

wisdom and a few tips along the 

way. Each of us is unique and has 

something different to offer – 
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More diversity work with the 

Scottish Government 

CtC Member Yasmeen Hussain, who is part 

of the CtC team delivering diversity and 

unconscious bias training to a pilot group of 

agricultural organisations for the Scottish 

Government, attended the launch of the 

final report by the Scottish Government and 

The Women in Agriculture Taskforce at 

Ingliston House, at the Royal Highland 

Centre in Edinburgh in late 

November.  Please find the link here to the 

Final Report of the Women in Agriculture 

Workforce.  
 

 

 

CtC Twitter corner 

In November 2018 we had just 

whether that’s advice on a board 

director interview, or a blether over a 

coffee on a blustery November day 

with two other people who know just 

what you’re going through. 

-- 

PS. The author of this piece has 

since sacked off job-hunting in 

favour of setting up her own 

company. If you can’t find the job 

you want – create it!  

 

 

 

Target group meetings in 

January! 
How about kickstarting your board 

journey in 2020 with attending a 

target group meeting in January? 

These informal sessions are for 

those CtC members looking to 

secure one or more board 

roles.  Facilitated by our founder 

Tanya Castell, the two upcoming 

evening sessions (Monday 13th in 

Edinburgh and Thursday 16th in 

Glasgow) – please see the 

Member Events page on the 

platform here.  If you have any 
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reached 1000 followers on Twitter, 

and today we're at 1272 followers. 

Keep following us, and whilst you're 

at it, why not follow our chair Neil 

Stevenson and CEO Tanya Castell 

too? 

 

 

 

 

 

And Cate, thank you for the nice 

shout-out to the CtC newsletter! 

You're a great CtC Ambassador! 

 

 
 

problems logging in then email the 

technical support team (link)  
 

 

 

A huge THANK YOU goes out to the 

London team who are working to 

develop the CtC chapter 

there.  Tanya Castell, our CEO, 

enjoyed meeting some of the new 

members a couple of weeks ago. 

CtC has no employees so we are 

relying entirely on members to make 

things happen.  Don't worry if you're 

not sure how to help - we'll explain 

what's required and most activities 

can be done from home at a time to 

suit you. 

A major thank you also to the board 

vacancy team - Ann Dougan, 

Margaret McSporran and Sue Stahly 

- for pulling together the regular 

update on roles for members to 

consider.  Please note that this team 

is looking for another member - 

guidance on what to do is available 

(please see above). 

Another big thank you to an 

important part of the CtC network is 

the member setup team, Klyzza 

Lidman and Kehinde Omotayo - in 

fact Kehinde is stepping down from 

this role as she's off to study so a 
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London Chapter:  Please find the 

dates for monthly meetings to June 

2020. The London chapter will 

continue to follow a process to mix 

networking with work on your NED 

career development with a Board 

Journey from an experienced NED 

woven in. If you are visiting in 

London, you are also 

welcome.  Please click the relevant 

date to register! 

16th January 2020 

12th February 2020 

18th March 2020 

15th April 2020 

13th May 2020 

17th June 2020  

 

  

  

New Board 

positions:  Congratulations to Karla 

Castro who joined the board of 

People Know How and Anne 

Anderson who has been appointed 

to the UNESCO National 

Commission as Commissioner with 

responsibility for higher 

education.  Rather belatedly, we'd 

also like to congratulate Karen 

Anderson (one of the original 

founding 12 members of CtC) who 

has started the London Chapter who 

joined the board of two social 

enterprises last year (Levin Sources 

and MAMOQ).  Please email us if 

volunteer is needed - please email 

us here. 

 

 

 

CtC LinkedIn Corner:  In 

November 2018, we had 164 

followers, in November 2019 

already 259 and today a whopping 

284! Woohoo! If you're not following 

us yet, please do so asap! The 

more, the merrier.  To date, you can 

also find 23 of our 500 + members 

following us on LinkedIn, 5 more 

since our last newsletter. 

 

Want to know how to become a CtC 

Brand Ambassador?  Check out 

our last newsletter and go to 

'Documents' in the 'All Members' 

Community, click on 'category', look 

up the category 'Community 

Management and Social Media' 

where you will find the  'Build your 

online brand and join the virtual CtC 

Clan party' document. Screenshot 

below: 

 

 
 

Our Chair Neil Stevenson was on a 

roll on LinkedIn, putting the spotlight 
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you have secured a new board 

appointment. 

 

  

 

 

Financial Reporting Council 

issues advice on annual reports 

for 2019/20 reporting season 
Deloitte shared the following in its 

'Governance in brief' newsletter which 

may be of interest:  "The FRC has issued 

its Annual Review of Corporate Reporting 

and annual open letter to finance directors 

and audit committee chairs covering its 

perspectives on key developments and 

areas of focus for 2019/20 annual reports. 

The report sets out the FRC’s 

“expectations for corporate reporting to 

improve trust in business”, emphasising 

the annual report is a vehicle of trust and 

stewardship.  

This advice provides a timely reminder for 

audit committee agendas. The FRC 

document is much more detailed than in 

prior periods – this and the tone leave no 

doubt over the messaging." Click here to 

read more in their November 2019 report. 

 

 

on CtC, its members and why 

volunteering is so important for our 

charity. 

 

First of all, he put the spotlight on 

one of CtC's AND Scotland's most 

experienced board chairs, namely 

Esther Roberton, on LinkedIn. Click 

here to read Esther sharing her 

views with Changing the 

Chemistry members on stepping 

up to the role of chair - how to get 

there, what it feels like in the role, 

the challenges, and the 

opportunities. Feel free to 'like' 

and/or 'comment'! 

 

 
 

In 7 quick reasons in a great vlog, 

he explained why CtC members 

should consider taking on a 

volunteering opportunity for the 

network in 2020? Find out more by 

clicking here. It is always nice to 

being heard when you put yourself 

out there so feel free to follow him 

and/or engage with his posts! 
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New to Changing the 

Chemistry:  Are you not quite sure 

where to start?  If you are looking for 

a board role then why not join the 

Target Group on the membership 

platform (just request to join the 

group)?  In this group you will find 

some core CtC documents (select 

documents once in the Target 

group) to help you on your board 

journey including: 

1. the CtC board skills matrix - you 

only need some of these so which 

ones are your strongest and what 

examples do you have to 

demonstrate that ability? 

2. NED interview questions - do 

suggest additional ones  
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Want to change how you receive these emails? 

You can update your preferences or unsubscribe from this list.  
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