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Dear Tanya 

We have a newsletter full of news; covering upcoming events, corporate governance

developments and what has been going on! 

This includes:

1. Information about the next All Members Event on 2nd September

2. A request for board observer opportunities

3. Questions NEDs can ask on Operational Resilience

4. Members' Board appointments and a request for your successes please

5. An update on corporate governance for private companies

6. Information about how members can raise money for CtC "for free"

7. Two board vacancies for Highland Hospice (28th June deadline)

8. Upcoming events

9. How CtC members help each other

10. News of what CtC has been doing

11. Ways to contribute to CtC

Please do feedback any comments, suggestions or ideas for the newsletter to us.  Thank you 

CtC Member Communication Team 

Courage tenacity Credibility

Is your board discussing
Operational Resilience? 
As the world moves ever more from
the physical and tangible to running
activities using electronic means, the
challenge and complexity of ensuring
your organisation’s operations are
resilient has increased.  If your
organisation is not able to deliver its
services or goods to its customers
then that could have a severe impact
on its success.  The topic of
operational resilience has become a
hot one with a particular focus in
Financial Services.  Founder of CtC,
Tanya Castell, recently attended a
PWC NED workshop examining
operational resilience and some
useful questions for NEDs to ask in
the boardroom were suggested:

When we talk about
Operational Resilience, what
are we talking about?
How do we monitor and
manage our Operational
Resilience?
Looking ahead, what is likely to
cause the biggest disruptions
for the organisation (on the
basis of “when – not if”?
Have the critical services been
mapped from end-to-end? 
How resilient are they?
What are the board’s impact
tolerances for the
organisation’s most critical
services?
How empowered are all
colleagues to speak up and be
heard about operational
vulnerabilities?
How does the organisation
manage change to support
innovation and prevent serious
disruption?

The total raised by CtC members via
Easyfundraising is £135.98 since 1st
April this year.  The number of CtC
supporters signed up is 60. Please
register and then go via
Easyfundraising whenever you shop
online as it helps to cover our core
costs at no cost to you!

CtC MEMBERS HELP EACH
OTHER
One of the great things about CtC is
the wealth of experience that’s
brought together within the
organisation. Members are usually
happy to help each other with
information and advice. To help
members understand how to
leverage the network we intend to
share some of these stories with
you. 
This time we hear from Martha
Walsh and Madeleine Kemna who
applied to the board of Crown Estate
Scotland and really appreciated the
support they received from other CtC
members. 
Martha: "As a first time trustee of
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There are a few papers that people
might want to read if they would like
to learn more (particularly if you’re
involved in a financial services
board):

1. PWC 2019 Global Crisis
Survey - LINK 

2. Operational Resilience in
Financial Services - LINK

3. UK financial services
regulators joint discussion
paper on the topic from July
2018 - LINK 

Don't miss the next All Members event
and CtC's annual general meeting on
Monday 2 September at RBS, 137 St.
Vincent Street in Glasgow, from 5.45 -

7.30 pm (with a chance to socialise
afterwards if you're interested). A great
opportunity to hear about the latest and

greatest in the past year, select and
meet CtC's new Trustees, as well as

the other members in the CtC network!
More about the event in our next

newsletter.

Highland Hospice is a wonderful
organisation which provides an

amazing service.  The hospice is
now looking for two new

trustees. Who do you know for
whom the purpose of the hospice
would resonate and who has an

ability to contribute to strategy and
governance as this is a great

opportunity to make a difference? 
To further increase the diversity of

their board, Highland Hospice would
particularly welcome applications

from females and those who
represent the breadth of geography
in which they deliver their services.
You can watch a short video about
being a Trustee and see who the

current Trustees are here.

WE MAKE AN IMPACT!

As members we all know it, so let’s be
proud to share the stories we have of the
difference we make and our impact!

Changing the Chemistry, I had never
been formally interviewed for a board
role before, and given the structured
nature of the public appointments
process, I posted on CtC’s platform
looking for some help. I received
many offers - thank you all - and
spoke to several of you as I prepared
for the interview. 
The advice I received was
invaluable, firstly in terms of practical
tips. But more so, I felt really
encouraged by those I spoke to: my
imposter syndrome had kicked into
gear the moment I received the news
of my successful application to
interview. So thank you (Karthik,
Neil, Claire and Nicola) - you really
boosted my confidence!" 
Madeleine adds: "This was the first
time I applied for a public
appointment. One of the main
differences to the private sector is
that the selection panel uses a
competency-based approach. This
means they won’t ‘read between the
lines’. Tanya Castell and Kate
Broughton both hold public
appointments and based on their
advice I described examples where I
felt I had demonstrated that I can
use the relevant competencies
successfully. Before my interview I
spoke to Neil Stevenson who serves
on several public bodies and is a
regular panel member himself. He
told me how he had prepared in the
past and looked at what I had in
mind. All this really helped me a lot
and I would like to thank my fellow
CtC members very much." 
Whilst Martha and Madeleine weren’t
appointed to the CES board, we’re
delighted to report that the
organisation kindly invited them to
shadow their board for six months.
They look forward to making the
most of this opportunity and gaining
some public sector board
experience.

THANK YOU SO MUCH:  
Many members rolled up their
sleeves to make things happen at
events, but also behind the scenes:

Our amazing team of CtC
introducers who have been
busy as the membership
continues to grow (we are
now almost at 450) - we are
currently looking for at least
one more introducer in
Glasgow (please see the
opportunities list for more
information)
We really appreciated new
member Lynn Wassell being
willing to talk to members
about Housing Associations
as these boards can be a
great place to start your board
journey.  Do contact her via
the platform if you missed it
but are interested.
A big thank you also to Karen
Anderson for progressing the
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CtC's Strategic Communications Advisory
Group is putting together a library of our
Impact Stories and we need your help. Do
you have a story to share that demonstrates
the difference you, as a member of CtC,
have made to your board and the impact
you have had on your organisation? If so,
we’d really like to hear it please. 

Over the next couple of months, Cate
Nelson Shaw, one of the members of our
SCAG, will be posting details of how to
share your story - please keep an eye out
and please, please contribute.

We are aware we do have many asks on our
members, but this is a chance to shine a
light on all the terrific things we do and to
demonstrate the impact we have. 

In the meantime you have any questions or
want to give her a heads up on your story,
please contact Cate directly
oncate@yellowbookconsulting.com or
07947 808948. Thank you!

On 5 June in Glasgow, CtC held a
fully booked "Increasing Ethnic

Diversity on Boards" event as part of
the charity's strategic aim to

broadening the membership. A
number of speakers talked about
their experience with boards, the

group then heard about a few
current board opportunities they

might want to apply for and finally,
before the Q&A, there were table

discussions to investigate the
barriers for those from black, Asian

and other ethnic minority
backgrounds when trying to secure
board roles, what additional help

might be needed and what role CtC
can fulfill here. There was a great
buzz in the room with very positive
feedback.  Many thanks to all those
involved including Yvonne Greeves,

Shona Marshall, Malcolm Currie,
and Naila Akram for organising the

session and Dr Poonam Malik, Silka
Patel and Suhail Ahmad for

speaking (and facilitating) at the
event.  

London Chapter and helping
with the website.
We really appreciate the help
of ALL our members for your
commitment to
communicate recent board
vacancies where CtC is being
paid to use your extended
network (i.e. when we ask you
to pass things on to at least 3
people outside of CtC) and for
helping to promote the SEPA
event next Monday.  Thanks
to you we sold sold most of
the tickets within 3
days. Great leverage of the
CtC network!

 Finally, we would like to thank
everybody for your patience with our

website problems. These are now
mostly resolved with just a few

niggles left!

As a peer-to-peer network, we are
grateful to our members and
Trustees for sharing their time, know-
how and experience to help
members enhance their boardroom
expertise.

GRADUATE GROUP ACITIVITES
(for CtC members with board roles):
In the May Graduate Group meeting
Julie-Anne Jamieson facilitated a
discussion about when it is ok for a
NED to become involved in
executive activities and achieving the
right balance. In June, Fran Van Dijk
gave the group food for thought
about the importance for companies
to embrace sustainability. 

Success Stories 
Another 6 board positions have
been filled by CtC, which brings the
total to 184. This includes:

Pamela Zielinksi and Lisa
Tennant who both joined the
board of Forestry and Land
Scotland
Liz Leonard who joined the
board of Crown Estate
Scotland and who was also
shortlisted in the category
'Terrific Trustee' in the
Scottish charity awards for
her work as trustee at the
Scottish Refugee Council.
Francois du Plessis who
joined the board of Edinburgh
Social Enterprise, Crossing
Countries and Oxton
Community Development

Congratulations to all!  Please see
below for details on how to send us
details of your appointment.

Governance news 
In June 2018 the Government
introduced secondary legislation
(The Companies (Miscellaneous
Reporting) Regulations 2018) which
requires all companies of a
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CtC: AMBASSADOR FOR
DIVERSITY OF THOUGHT 
People often comment on what an
apt name Changing the Chemistry
is for our organisation, but what
does it entail?  In addition to
developing our members to support
their board journeys, an important
part of our work is making boards
aware that they can advertise to our
membership for free, explaining the
barriers to achieving diversity of
thought and advising boards (for a
small fee).  .We would like to thank
Cate Nelson Shaw, who spoke at an
event promoting diversity in
Scotland’s screen sector at Film
City Glasgow on 22nd May, Jane
Richardson who spoke at The Circle
chit chat in Dundee on 30th May
(the Circle Chit Chat is a free and
informal networking opportunity for
anyone involved with a charity,
social enterprise or community
group.  and Karthik Subramanya
who represented CtC at the
Glasgow Clyde College Board
Information Event on 10th June (and
will also be talking at Monday’s
SEPA Board information event in
Glasgow (sold out).  Additionally,
Tanya Castell facilitated a diversity
workshop for the Institute and
Faculty of Actuaries Disciplinary
Appointments Committee earlier this
month.

 
MEMBERS’ SUCCESS STORIES –

BOARD APPOINTMENTS 
We would like to remind you of the
importance of sharing your board
success stories with the wider CtC
Community, as Irene so eloquently

shared in the All Members
community as she very kindly

maintains our success log - email
her here.  We would just add that

demonstrating our success helps us
to further diversity of thought and
hopefully, raise grant funding to

support our growth, which in turn
benefits our members as our

influence grows. 
  

Remember to log-in from time to
time in the All Member community.

Let CtC know if you don't know how,
can't log in or don't know how to
change your notification settings

The current list of ways to contribute

significant size (more than 2,000
employees OR a turnover of more
than £200 million and a balance
sheet of more than £2 billion), that
are not currently required to provide
a corporate governance statement,
to disclose their corporate
governance arrangement 
To help companies meet this
requirement, last December the
Wates Corporate Governance
Principles for Large Private
Companies were published. James
Wates CBE chaired a coalition group
with representatives from a wide
range of organisations that took on
board input from a public
consultation. The result is meant as
guidance, not as a requirement. The
six principles are:

Purpose: an effective board
develops and promotes the
purpose of a company and
ensures that its values,
strategy and culture align with
that purpose
Board composition: effective
board composition request an
effective chair and a balance of
skills, backgrounds, experience
and knowledge, with individual
directors having sufficient
capacity to make a valuable
contribution. The size of a
board should be guided by the
scale and complexity of the
company.
Director responsibilities: the
board and individual directors
should have a clear
understanding of their
accountability and
responsibilities.  The board’s
policies and procedures should
support effective decision-
making and independent
challenge
Opportunity and risk:  a
board should promote the long-
term sustainable success of
the company by identifying
opportunities to create and
preserve value, establishing
oversight for the identification
and mitigation of risks.
Remuneration:  A board
should promote executive
remuneration structures
aligned to the long-term
sustainable success of a
company, taking into account
pay and conditions elsewhere
in the company
Stakeholder relationship and
engagement: Directors should
foster effective stakeholder
relationships aligned to the
company’s purpose.  The
board is responsible for
overseeing meaningful
engagement with stakeholders,
including the workforce and
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to CtC has been updated on the
membership platform (link) - our
most urgent requests are for
someone to help compile CtC's
response to the Scottish
Government's consultation on the
implementation of the gender
representation on public boards
(Scotland) act (link) and a new
introducer for Glasgow.

Observer of the CtC board 
Earlier this year, the CtC Board offered
the opportunity for a CtC member to
observe the board meetings. Kirsty
McIntosh was selected out of the
members who expressed an interest in
being our first Board Observer and
attended her first CtC board meeting in
May. 
Perhaps this is a concept that can be
copied at the boards you serve on? We
have a wonderful mix of seasoned
board members and aspiring non-
execs/trustees, so we are well-placed
to prepare mindsets for more diverse
boards by creating board observer
opportunities. CtC has draft guidelines
to offer for boards which are
interested.  Please email our CEO if
your board would like to find out more.

having regard to their views
when taking decisions.

It’s interesting to see that the authors
of the principles make specific
mention of the fact that a policy on
diversity and inclusion aligned to
company strategy can support
appointments to the board and
succession planning.   More
information can be found here.

Upcoming events

A session to discuss
preparation of NED CVs and
public sector application
forms on Monday 15th July in
Glasgow – perhaps someone
can offer to host us so we can
then have a dial-in option?
Book here.
A social event for CtC members on
Thursday 11th July in Edinburgh. A
chance to meet with other members.
Book here.
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